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Who needs to know about Uniform Grant Guidance (AKA UGG)? l

v Agenciesthat get or want to get FEDERAL money from the federal
government, New Y ork State, a County, City, or from another nonprofit.

If that sounds like you and you don’t meet one of the exceptions found only in
section 200.100-.113 of Uniform Grant Guidance, fasten your seatbelt, because
thisis dl effective for new awards, and increases to current awards, starting
December 26, 2014.

Why do you need to know this?

v" If you don’t know the rules and get your policies and some other thingsinto
order, you will be eligible for fewer grants and eligible for less money under
the grants you receive (a least less administrative money).

Every federa agency was required to rewrite their policies based onthenew
uniform grant rules, so they are very focused on this stuff

Our experienceisthat if you demonstrate that you understand the key concepts,
you will have a better result with these audits



The AICPA Governmentd Audit Quality Assurance Center highly recommends
that you read the entire document, but independent tests confirmthat if you do...

your head may explode.

The key areas you need to be aware of are:
v" interna controls over federa awards
v" new rules for time and effort reporting
v" procedures for indirect costs
v" procurement requirements (AKA buying stuff),
v" and sub recipient monitoring if you pass any of your federa money on to
other agencies

Key things that you need to do before 2015 include:
v" adopt the policiesto comply with the new rules
v" identify who will be responsible for compliance with these rules
v’ train responsible staff in these new rules
v" consider applying for an indirect cost rate or electing a10% rate to increase
what you get paid or decrease your documentation requirements

Definitions

Some definitions changed or were introduced.

Theterm contractor replaces vendor, but it still describes an organization that is
carrying out orders, not receiving funding for their programs.

Contractors are not subject to these rules.



Program Incomeis defined, which isimportant for funding that has requirements
for how programincomeis used.

The terms Should and M ust are clarified. Must is something you have to do. Sure
it is a best practice

Internal Controls

Y ou must establish and maintain interna controls over federal awards that provide
reasonable assurance that you are managing them in compliance with generd
federd requirements and any specific requirements for the funding you receive.
Interna controls should be in compliance with the Green Book Standards for
Internal Controlsin the Federal Government and/or with COSO.

Time and Effort Reporting

There were some redly stringent but inconsistently enforced requirementsto
document time and effort. The new rules are more flexible. Previoudy there was
heavy focus on personad activity reports and timesheets for each empl oyee showing
what they worked on as well as continuous time tracking of time worked by grant
for your federa and nonfederal funding and your other activities such as
fundraising. The new rules require the charges be based on records that accurately
reflect the work performed. Y ou need to document the rationae for what you do.
This might allow you to use a planned dlocation of time (time budget) that you
verify the accuracy of at times during the year.

If you are using persond activity reports and timesheets now, and if they work for
you, continue usi ng them and be sure your policy explains how and why.



Direct and Indirect Costs

If you receive a substantia amount of federa funding, there has never been a
stronger argument for obta ning an approved Indirect Cost Rate. If you don’t do
that you can elect to charge 10% for your indirect costs which probably will leave
you with inadequate funding.

If you don’t do either, you will have to document that al federa dollars are spent
on direct program expenses-no indirect.

If you currently have an indirect cost rate, you can elect to keep it in place for 4
years, but then you must redo it. If you don’t and you want to obtain one, appendix
IV of Uniform Grant Guidance provides guidance.

Procurement Requirements

Procurement requirements can be found in Subpart E-Cost Principles, and at
section 200.317-.326. They are not the old OMB A-122 requirements that you may
be used to.

Y ou must have written procurement policies that require your purchases to be
necessary and reasonable, and adequatel y documented.

They must include principles for avoiding potential conflicts of interest.
Y our policy should identify whois responsible.

There are specific procedures based on the size and nature of purchases

» Micro purchases not exceeding $3,000 don’t require competitive quotations but
should be made equitably among qudified suppliers

» Smadl purchase procedures not exceeding $150,000 (indexed for inflation)
require price or rate quotations from an adequate number of qudified sources

* A cost price andysisisrequired for purchases in excess of the smplified
acquisition threshold (potentidly including lease purchase andysis)

» Seded bid isthe preferred method for construction



Procurement by noncompetitive proposas is allowable:

* Whentheitemisavallable only from asingle source

* When emergency does not dlow adelay

* When competition is determined i nadequate after solicitation, or
* When authorized by afederd agency

Y our procedures should require affirmative stepsto assure that minority
businesses, woman’ sbusiness enterprises, and labor surplusareafirmsare
used when possible.

Policies should detail how to document your selection of vendors or contractors.
Y our procedures should require you to keep procurement documents for 7 years.

There are requirementsto disclose in writing any potentia conflicts of interest and
any violations of federa crimina law potentidly affecting the award

Other Key Information from Uniform Grant Guidance

e |tisnow acceptable for your recordsto be maintained in an electronic-only
format.

e Fines and pendties from violations and aleged viol aions are not alowable

e Rentd costs for sde and lease back arrangements are limited to what costs
would beif the property wasn't sold, and home office rent is unalowable

e Temporary dependent care resulting directly from travel to conferences can
be dlowable

e Entertainment is dlowable only with a program purpose and aso with
federd approva



e Hedth and welfare costsincurred for improving working conditions,
empl oyee-empl oyer rel aions, employee heath, and empl oyee performance
are dlowable
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e |f you receive donated equipment, you can request rei mbursement of
depreciation based on the fair vaue or use the item to meet matching
requirements but not both.

e You will need to disclose in writing any potentia conflicts of interest and
any violations of federa crimind law potentialy affecting your awards.

Conclusion:

If you wish to read the 700+ pages and risk having your head explode, you can find
them here: https://cfo.gov/cofar/

Y ou may aso want to look at Frequently Asked Questions for New Uniform
Guidance from COFAR, or even request to be put on their mailing list so that you
will receive future announcements and i nformation on resources they provide.
Head expl osions are unlikely but small popping noises may occur.

Feel free to contact us a 585-232-2956 with any questions or concerns!



